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This annual report covers TMH’s activities for the financial year FY20/21 which
ended on 30 September 2021.

This report aims to provide the information expected by our shareholders and
stakeholders. It is also a mean for TMH to comply with the rules and notifications
issued by DICA, the Securities Exchange Commission of Myanmar, and the Yangon
Stock Exchange.

This report combines financial and non-financial data. Our financial data were
audited by Tin Latt and Associates according to the MFRS standards. Non-financial
data were collected and prepared by TMH.
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TMH’s profile
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Vision:

To provide the best telecommunication service
and bring convenience to the lives of
Myanmar’s People.

Mission:

e To provide a high-quality service while
establishing a successful relationship with
our customers.

e To build trust and loyalty with our partners.
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Our business

We connect Myanmar to the world. TMH
offers the technological solutions and expertise
to build, maintain, and operate better
communications infrastructures.

As a result, Myanmar businesses can continue
their operations, while Myanmar people can
enjoy digital contents and live their life fully.
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Telecom towers

Key figures Key figures
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Fibre optics and
high-speed network
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Mobile top-up cards

Key figures
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*939 towers maintained by
TMH experts

¢ 495,000+ people connected
to a mobile network

¢ Customer satisfaction: >99%
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3,800+ kms of optical fibre
installed since 2016

* 40,000+ clients
e Bandwidth: 50 gbps

» Customer satisfaction: > 95%
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¢2 factories located in
Yangon and Yadanapon
Cyber City

® 22.8+ million cards
manufactured

Year review
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TMH had to deal with extreme market conditions, which impacted our ability to

generate a profit.
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e Compared to the MMK 5,629 million
generated by TMH in FY19/20, our business
generated MMK 3,007 million in FY20/21,
a contraction of 47%.

e The profitability of our operations was
negative last year, and we recorded a loss
of MMK 587 million.

e Thanks to our strict approach to controlling
expenditures, the cash available to finance
our operations reached MMK 4,440 million
at the end of FY20/21 compared to MMK
4,239 at the end of FY19/20.

Evolution of our revenue and profit (MMK millions)
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The performance of TMH’s shares is on par with the market.
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e The last financial year was not favourable
for listed companies. During FY 20/21,
the combined market capitalisation of
all listed companies lost 7% on average
and 2% for TMH.

e More than 88,000+ shares of TMH were
traded during the last financial year;
TMH’s was the third company with the
biggest number of shares traded.
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TMH was fully committed to supporting its staff during these extraordinarily

challenging times.
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The safety of our employees and
contractors was our top priority.
Our Board made it clear since

day 1.
M
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We adjusted our working
procedures to reduce risks related

to safety and security for our 288
employees.

Q Q C Q Q a8
S'BC(Y)’)c?(D (BO’JGU.‘O(Y)?GLF)‘,OO@
€Q Q Q. .8
(78]%00%8]3 G@’J(Y)OD&GLP- GBGOT
O%G&)OEGOZGPOB)E OD(YSGGPO%?L

[N <
900!

The Internet Shutdown impacted
our ability to deliver services to
our clients.
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We spent 3.3 times more to
cover expenditures related to
COVID-19 to ensure we had
sufficient resources to support
our people.
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0 impact on the salary of our

staff. We did our best to pay

our team in cash. Likewise, we

did not terminate any contract
because of COVID-19.
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We reinforced our SOP to ensure
the security of our team when
they maintain telecom towers.
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We provided PPEs to all our staff
who had to perform their duties
on site. TMH also secured some
oxygen concentrators and cylinders
for its staff.
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TMH supported the costs to
test its employees for COVID-19
and, when positive, we paid the
quarantine costs in a specific
hotel.
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Despite all the challenges, we
move forward and act as one
team, united by our corporate

values and ambition.
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Chairman & Managing Director interview
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The recent months have been very challenging for businesses.
How did TMH navigate them?
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U Myint Lwin

Doing business in Myanmar is more challenging
than ever as we have to deal with the
compounding impacts of political, economic,
health and humanitarian crises. The current
situation is bleak: Myanmar economy is
expected to contract around 18 per cent in
FY20/21 according to the World Bank; UNDP
considers that nearly half of the population
could be living in poverty soon; and in July
and August 2021, COVID-19 claimed too
many lives.! The magnitude of the impacts is
extreme; and businesses operating in Myanmar
struggle to make informed decisions when
uncertainty is now the norm.

During these difficult times, we knew it was

1. See: World Bank; Myanmar Economic Monitor, Progress Threatened; Resilience tested; July 2021.
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essential to safeguard the trust of our
stakeholders to protect the assets and the
value of our company. This is why the Board
continuously prioritised the safety of our staff
and contractors. Their safety and wellbeing is
a condition to serve our clients and therefore
create value for our shareholders.

Despite these very turbulent market conditions,
the value of TMH’s stock contracted only by 2%
between October 2020 and September 2021,
when listed companies lost 7% of their value
on average (see table below). Likewise, thanks
to the management’s effort, our company
has today more cash available to finance its
operations: TMH had MMK 4,440.41 million
available at the end of September 2021
compared to 4,239.61 million a year earlier.
TMH’s ability to safeguard its assets and
shareholder value is demonstrated; it also
highlights the quality of its management: our
company is well-positioned to recover responsibly.

Table 1 - Evolution of the market capitalisation of
the listed companies listed on the YSX between
October 2020 and September 2021

Name Evolution (%)
Company A -15%
Company B -15%
Company C -1%
Company D -7%
TMH %
Company E 0%
Company F -6%
Average -7%

Cash and cash equivalent
at the end of the year (MMK millions)

5000
4500 4239.61
4000
3500
3000 2786.1
2500
2000
1500
1000
500
0

4440.41

2019 2019/20 2020/21
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In this difficult business environment, how do you analyse TMH’s performance?
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U Thiha Lwin

We aim to build a sustainable and resilient
company. Therefore, we pay a lot of attention
to shaping a sound corporate culture: it helps
us focus on what matters.

We realised it was important for our employees
to have a sense of purpose after February, 2021.
When many things were uncertain, we clearly
communicated why our business was essential
for building a better society in Myanmar and
how we expect our people to act and behave.

The political and health crises impacted our
activities: our supply chain was disrupted, the
planning of our operations had to be constantly
updated to always prioritise the safety and
security of our people. As a result, our revenue
dropped by 47% in FY20/21 compared to
FY19/20, and our revenue distribution for
FY20/21 was similar to FY19. However, to
safeguard and preserve TMH’s ability to operate,
we implemented a rigorous discipline to avoid
all non-critical expenditures. Unfortunately,
despite all our best efforts, we recorded a loss
of MMK 587 million last year, representing a
negative profit margin of —19.5% (see chart).

However, the resilience of our operations is
remarkable. We managed to maintain 20 more
BTS; likewise, our customer base for our fibre
services increased by 47% in FY20/21
compared to FY19/20. The quality of our
people, their dedication and commitment
made it possible. As a result, they deliver
high-quality service to our clients, and their
continuous loyalty is a clear signal of their
confidence.

Last, the safety and security of our employees
are paramount. We managed to improve our
performance last year: our frequency rate by
6%, we worked extremely closely with our
clients to ensure that it was always safe for our
people and contractors to work.
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As Chairman of the Board, what are the key highlights regarding
TMH’s corporate governance?
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The Board has a clear mandate: safeguarding
TMH’s sustainability. Our job is obviously
more complicated when we operate in such a
challenging business environment.

First, we had to adapt how the Board worked
as it became complicated to meet in person:
we held all our meetings online, and we are
pleased to notice a very high attendance rate
for Board meetings, this reflects the Board’s
commitment during these hard times. We also
had to adjust the focus of our work: we decided
to reinforce our oversight of the risk
management and reviewed our operations
carefully to ensure that the reputation of
TMH was protected and that the safety of our
people always guaranteed.

Second, sadly, our Board lost one of its
members in July when U Sein Win passed away
suddenly. TMH is extremely grateful for his
invaluable  contribution: TMH enhanced
its control environment with his guidance.
However, this tragic and very unfortunate
event led us to reorganise the Board activities:
in August, our two independent non-executive
directors took over U Sein Win’s duties, and
| would like to express our gratitude for their
commitment.

Third, TMH continued its efforts to improve the
quality of its corporate disclosure. Last year, in
the 2020 edition of Pwint Thit Sa, TMH ranked
9, a significant improvement. We believe that
operating transparently and being accountable
are two essential conditions to safeguard the
trust of our stakeholders and shareholders.
More than ever, our Board of Directors is
paying a lot of attention to ensuring TMH’s
business integrity: last year, the Board nominated
a compliance officer and a corporate secretary,
which will help TMH reinforce its processes.
In FY20/21, we did not have to manage any
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conflict of interest or review and approve any
related-party transaction. Furthermore, our
internal audit team did not identify any fraud
last year. We aim to continue our efforts to
improve the quality of our corporate
governance in 2022.
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2021 was definitely a very challenging time.
What are your perspectives on the future?

N
lel

-3
S
oG
8
L_l
[_’I
Qe /
~20
on
9
(@]
—on
8
0:
%
8,
8
O
—em
=Dotn Cn

8,,

?6@[09_0) OD& 3’3?@0’)(7)03 GCD.,Q)O.,(g

< N ¢ < cQ _oc¢C S < <
9 OD@(; 39(&000.)@@01)(’7)0)@?038\ (\?OGGIYJC?GLPS
3’3080% GmJZﬁ:U)éC\)LI(TS éio’]&)éll

Qs

(=] N < N coc¢
TMH MY 0 [;)c?co@oclzeooom?cq
sae[:assesrcmoé"ooogsooé eglc;§[§° DiHesles)

FBODITODCOPS: GpP: g)gloo@n gp:e(03p8an

International Telecommunication Sector &\

n -

C (N @ Co 00 ¢
Seloplclelevatiobiow Jiliceloh ot-late 21 e Zal G Tl
eeoa:araogf:: oécg 39(\)053.;&)05.?03 oésg

C ocC (N ¢ O _o¢
@8.016339 o?c.@@ep,ogc gopc: broadband &\
o [N Q e ¢, O, . o¢
0Q:CUIOO0CEEPME 00 §PRCE§:  0P:CD&KE

C 9

ooé:ssogog fixed broadband 20p0 0:0:66):326)

U Thiha Lwin

2021 tested our ability to manage our business
and to protect TMH’s assets. The resilience
of our team, the dedication and commitment
of our people have been truly inspiring, and
| would like to thank each and every team
member for their contribution.

TMH is well-positioned to recover, and our
market is promising. A recent report published
by the International Telecommunication Sector?
notices that the economic contribution of
fixed broadband could enable a 2.44% GDP
growth in Asia-Pacific middle and low-income
countries as a result of 10% increase in mobile
broadband penetration. To unlock this potential,
Myanmar will need better IT infrastructure,
and this is precisely what we aim to deliver at
TMH.
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Indeed, when Myanmar will start rolling out 5G
technology, it will need to install more towers
to cover the territory, as 5G technology
requires denser coverage than 4G. Fortunately,
the quality of our relationship with 5G leading
companies is a critical asset. Likewise, last year,
as people were using more the Internet, we
ramped up our capabilities and increased our
bandwidth by 25% from 40 Gbps in FY19/20
to 50 Gbps in FY20/21. Our contribution to
connecting people in Myanmar is increasing,
and we can be proud of that (see page 51).

We will have to invest in our people and
build their skills to seize these opportunities.
Unfortunately, we had to limit our training
efforts last year as it was not possible to
deliver our initial training plan. However, we will
increase our efforts to develop the potential
of our people: they are and will be the key
success factor to enable a brighter future for
our Company as we aim to become the market
leader within five years.

Evolution of our Bandwidth (Gbps)

60
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,
2019 2019/20 2020/21
Our customer base for We increased our
our fibre services grew bandwidth capacities
by 51% by 25% last year

@ 500,000

Better IT infrastructure  Almost half a million

is essential to unlock people are connected
development and through the towers
prosperity we maintain

1. See: International Telecommunication Union, The economic impact of broadband and digitization through the

COVID-19 pandemic; June 2021.
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Statement from our Independent Directors
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As independent directors, our role is to ensure
that the Board always consider the interests
of TMH’s shareholders and stakeholders. Last
year, despite the health and political crisis,
TMH’s Board was focused on safeguarding the
integrity of the Company, its assets, people and
values.

We can confidently reassure all the shareholders
of our Company that there are checks and
balances in the Company’s corporate governance
framework. We also notice the Company’s
efforts to enhance the quality of its corporate
disclosure. This matters, especially when dealing
with such adverse and challenging business
conditions: TMH’s shareholders can rely on the
quality of the information provided.

We lost our estimated colleague U Sein Win in
July. His contribution as Chairman of the Audit,
Compliance and Corporate Governance
Committee has been crucial. With his guidance,
TMH managed to reinforce the quality of the
internal controls and audit procedures.

We consider that the Board managed all its
duties successfully in FY20/21. TMH’s Board
focused its work to address the impacts of the
COVID-19 pandemic, secure TMH’s business
continuity and ensure that its risk management
approach was adequate to protect the
reputation of the Company.

We understand that some work related to
Corporate Governance had to be deprioritised
last year. We hope that the Company will
resume and finalise its efforts next year and see
a proper assessment of the Board performance
conducted by a third party.

Finally, we encourage all the shareholders to
engage with TMH. Its Department of Securities
Affairs will provide them with all the information
they might need to make informed decisions.
We also encourage TMH’s stakeholders to
share their concerns with us should they
suspect any unethical behaviour on the part of
our company.?
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Our goal: improving Myanmar’s IT infrastructure
to reap the potential of a digitalised economy.
We focus our efforts on two fronts to become
the market leader within 5 years.
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Building Myanmar

s ICT infrastructure (especially broadband internet) is crucial to developing

Comparaison of the mobile and fixed broadband subscriptions
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Almost 93% of Myanmar people do have an active mobile subscription. This is significantly higher
than the world average (75%). They know how they can benefit from being connected to the

Internet. We are extremely well positioned to support the development of the 5G infrastructure
in Myanmar.
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However, only 0.24% of the people do have fixed broadband subscriptions compared to 15%
on average for the population in the world. The potential of growth is, therefore extremely
significant for Myanmar. This is one of the strategic opportunities for TMH.

1. See: https://www.tmhtelecom.com/contacts/
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People in Myanmar will use the Internet more, which will reshape the economy.
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Better IT infrastructure enables economic development: a 10% increase in mobile broadband
penetration results in a 2.44% GDP growth in countries like Myanmar. To develop such
infrastructure, massive investments will be needed, and reliable service providers, like TMH, are
needed to deliver results.
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Only 7% of the people using Internet are buying goods and services online in Myanmar
comparedto 11% in Cambodia and 22% in Lao PDR. Enabling e-commerce will require new services,
especially to store and manage data safely, which we consider crucial and where we are investing
in developing our capabilities.
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Creating value with our stakeholders
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We build, maintain, and operate key infrastructure in Myanmar, for our clients or ourselves, to make

it easy and convenient to communicate.
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Clients

Partners

Employees

Shareholders

Government
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We strive to offer the best quality of services
to our clients and to deliver on our promises.
We are convinced that our quality-oriented
approach will contribute to consolidating
our clients’” base.

TMH benefits from its business partners:
we can source from them the best available
products and technology. Most importantly,
they train our engineers and technicians
to ensure that they can deliver the best
quality of services to our clients.

The skills and expertise of our people are
instrumental in delivering the added value
expected by our clients. As we are dealing
with  more complex solutions, TMH is
investing in growing our human capital and in
offering to its employees safe and attractive
working conditions.

We rely on our shareholders’ trust. They
provide TMH with the capital needed to build
up its future. We are accountable to them,
and we disclose all the required information
in a timely manner.

TMH aims to comply with all Myanmar
laws, norms and regulations relevant to its
business, status and sector.
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SHARING VALUE

At TMH we serve three types of clients.
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For FY 20/21, our business
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We spent MMK We paid MMK 3,286 As we record a loss, Our activities

598 million for the million for sourcing
compensation and various goods and
benefits of our services from our

288 employees suppliers

we did not pay any
corporate income tax
to the government

generated a loss of
MMK 587 millions

21



Our structure
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Shareholders
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1,100+ shareholders own TMH. Our ten most
significant shareholders control 93% of the
voting rights. 89% of our voting rights are held
by shareholders who do have a long-term
interest in our Company: our BOD members
and some companies that decided to invest in
TMH. Still, it is important for TMH to protect
the interests of all its shareholders, especially
those holding a small number of shares. Should
they trust TMH’s ability to create long-term
value, they may be able to provide us with
more capital later.

Our 1,100+ shareholders meet during the AGM
and EGM to:

e Elect the Directors of the Board. The BOD
Members will then act on their behalf to
protect and develop the Company’s value
and assets.

e Approve financial statements, the auditors’
report and the directors’ report.

e Approve the strategic roadmap prepared
by the BOD Members and the allocation of
TMH’s resources, especially: the amount
to be set aside to invest in further
developing TMH’s assets.

Voting rights as of 30" September 2021
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m BOD
M Institutional shareholders
W Individual shareholders

Board of Directors

Governance
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Risk & Controls
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Ensure TMH’s compliance with all legal and
regulatory requirements issued by relevant
authorities, especially SECM and YSX.

Validate and oversee the implementation
of TMH’s corporate policies.

Review the relevance of the Company’s
mission and vision.

Approve and monitor the implementation
of TMH’s strategy.

Decide on crucial business matters.

Review the risk management framework.

Establish a sound control environment.

Ensure the integrity of the financial
statements and corporate disclosure.

Secure the BOD’s succession by identifying
suitable candidates to assume roles and
responsibilities on the Board.
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You can find more details about the activities undertaken by the Board on page 28.
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Audit, Compliance and Corporate Governance Committee

Compliance
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Risk & controls
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Reporting
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Ensure TMH’s compliance with laws,
regulations and internal codes and policies.

Review and discuss with external and
internal auditors any suspected fraud or
irregularity.

Consider the appointment and re-appointment
of the external auditors.

Review and approve related-party
transactions.

Review any potential conflicts of interest.

Review the audit plans of the external and
internal auditors.

Oversee the evaluation of internal
controls.

Review the financial statements and the
external auditors’ report before their
submission to our Board and shareholders
for approval.

Safeguard the procedures by which our
employees and stakeholders may, in
confidence, report their concerns to the
Chairman of the Committee.

Ensure that there are arrangements in
place for an independent investigation
and follow-up actions.

Nominating Committee

Governance
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People
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Remuneration Committee

People
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Review the effectiveness of the Board.

Review the independence of Directors
annually.

Review the contribution and performance
of each BOD Member.

Advise the Board on the nomination of
BOD members before their approval by
the shareholders.

Check the suitability of the different
candidates seeking (re)election to the Board.

Advise the Board on the remuneration of
the BOD members.

Review and recommend to the Board a
general framework of remuneration for
the Board and key management personnel.
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BOD report
Highlights
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The Board adjusted its working procedures to fulfil its
duties: the Board met 7 times online and the attendance
rate reached 98%.

The main topics discussed by the Board pertained to the
impacts of the health and political crises on TMH’s
business, and therefore, the Nominating Committee.

Because of the COVID-19 pandemic, TMH’s last AGM
was held online, and our shareholders approved an
amendment to the Company’s constitution to organise
General Meetings online.

Sadly, U Sein Win, the Chairman of TMH’s Audit,
Compliance and Corporate Governance (ACCG) Committee,
passed away on 27 July 2021. U Thein Zaw assumed
the Chairmanship of the ACCG Committee. Hence, at the
end of the financial year, 9 Members serves TMH’s Board
of Directors, of which two are Independent Directors.

TMH ranked 9™ in the last Pwint Thit Sa report: this
reflects our willingness to disclose better information to our
stakeholders.
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The Board held 7 meetings
online during FY 20/21
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Average attendance rate at the
Board Meeting: 98%
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44% of our BOD members
are women
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22% of our BOD members
are independent directors
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The Board did not have to review any

related party transaction
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All the meetings of the Board were

held online due to the COVID-19

pandemic

Our current BOD Members

[~ c N [N < 9 9 c
e:@gcgc caTac§c:C\30 sEsv[Caleble
U Myint Lwin Daw Khin Hnin Lwin U Thiha Lwin
Chairman of the Board Managing Director

ACCG — Member

SccontS S S 63105008 8:036058:
B:eopgragé ealpgnagé RN
U Kyaw Swar Lwin Daw Ohmar Lwin Dr. Nang Lai Yi Soe

RC - Member RC - Member NC - Member

saToT)l@o §:eem§oa§: 5303(%:@@5
Daw Thu Zar U Aung Than U Thein Zaw
RC - Chair NC - Chair
ACCG — Member ACCG - Chair*
Directorships Committees
Executive ACCG Audit, Compliance and Corporate Governance Committee
Non-Executive NC Nominating Committee

Independent,

. RN Remuneration Committee
Non-Executive

Sadly, U Sein Win passed away and therefore left on 10 August 2021 TMH's Board. U Thein Zaw
assumed the chairmanship of the ACCG.
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More biographical details are available for each Director on page 30.
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Board of Directors profiles

U Myint Lwin

Role:
Executive Chairman

Date of appointment:
September 2007

Date of last re-election:
August 2018

Interest in the company:
1,585,500 shares

Current directorships in other
listed or public companies:
Nil
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Daw Khin Hnin Lwin
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U Myint Lwin was officially appointed “Promoter for Investment, Trade
and Tourism” by the Union of Myanmar from 1997 to 2003 to represent
Myanmar and attract foreign investments from China, Hong Kong, Thailand,
Singapore and Korea. U Myint Lwin was instrumental in inviting China’s
largest telecommunications companies such as ZTE and Huawei to invest in
Myanmar.
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U Myint Lwin holds a directorship in the following companies:

¢ Tah Moe Hnye Group Investment & Development Co., Ltd
¢ Tah Moe Hnye Chan Thar Wood Based Industry Co., Ltd

e Tah Moe Hnye Chan Thar Mining Co., Ltd

e Tah Moe Hnye Chan Thar Nay Pyi Taw Hotel Co., Ltd

e Chan Thar Gems Co., Ltd

e Chan Thar City Investment and Development Co., Ltd

o?ugeqsaasyogsacomc | Biographical details
calalaliagéonnd qd:[0pSeude(gnadde: oaofé:éc;soosﬁ 8s8sS maco:
co08eqpadeq:aa00t: poRgodB:(eSa0pdN

Daw Khin Hnin Lwin also chairs the Social Midwifery Association, Tah Moe

Hnye Region, Northern Shan State.
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Daw Khin Hnin Lwin holds a directorship in the following companies:

e Tah Moe Hnye Group Investment & Development Co., Ltd
e Tah Moe Hnye Chan Thar Wood Based Industry Co., Ltd
¢ Tah Moe Hnye Chan Thar Mining Co., Ltd

Role: Date of appointment: Date of last re-election: Interest in the company:

Executive Chairman September 2007

August 2018 1,585,500 shares

Current directorships in other listed or public companies: Nil
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U Thiha Lwin

Role:
Managing Director

Date of appointment:
September 2007

Date of last re-election:
September 2019

Interest in the company:
3,165,408 shares

Current directorships in other

listed or public companies:

Nil

Qualifications & other memberships:
* Member of the UMFCCI

* Member of the MiOD

* Member of the Myanmar Young
Entrepreneurs Association

GaToT)L@o| Daw Thu Zar
Role:
Executive Director

Date of appointment:
August 2016

Date of last re-election:
September 2019

Interest in the company:
1,084,650 shares

o?cﬁeq:saallcﬁssmmc | Biographical details

§:ogm03§wé Beijing Second Language College & English department

° Joog-§§§%)8 Ga'aog:@ée}ﬁzl Yangon University of Distance Education ®
Bachelor of Arts Degree in Business Management oro? Jooo Q.?o%ogé qsﬁ
e}o']ooéu §::>Sooc\3§ooé Jooe ??‘5 e@mogf: Myanmar Institute of
Directors (MIOD)e 5:8: mJé:oeoao Director Certificate Programme (DCP)
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[o] N < o ¢ co < < <
cgmoa@ooﬂogéknmmmoe:co@: @oooen
U Thiha Lwin graduated from the English department of the Beijing Second
Language Collegein 2003. He obtained aBachelor of Arts Degreein Business
Management from the Yangon University of Distance Education in 2011.
U Thiha Lwin has successfully completed the Myanmar Directorship
Certification Programme from the Myanmar Institute of Directors in April
2019. U Thiha Lwin began his career with the Company and has been
instrumental in its growth and strategic direction. He is also Deputy

Managing Director in Tah Moe Hnye Group Investment and Development
Co.Ltd.
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U Thiha Lwin holds a directorship in the following companies:

e Tah Moe Hnye Group Investment & Development Co., Ltd
e Tah Moe Hnye Chan Thar Wood Based Industry Co., Ltd

e Tah Moe Hnye Chan Thar Mining Co., Ltd

e Tah Moe Hnye Chan Thar Nay Pyi Taw Hotel Co., Ltd

¢ Chan Thar Gems Co., Ltd

e Tea Art Co., Ltd

e Myanmar GT Broadband Service Co., Ltd

(ylgugeqzsaq/ogaacuog | Biographical details

GST&I?@O:Dé Taiwan %éél Soochow Universityl Department of English ¢
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csT:pl@oo)é Joog sﬁog s@mogé Myanmar Institute of Directors (MIOD)

© mJé:OGQ)O Director Certificate Programme (DCP) or% m(f)c;sp(f){;@:

DCP certificate qﬁé@: Myanmar Institute of Directors Association )
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Daw Thu Zar obtained a degree from the Department at English Soochow

University in Taiwan in 2001. She has over ten years of working
experience in company management administration.

She successfully completed the Myanmar Directorship Certification
Programme from the Myanmar Institute of Directors in April 2019. She
is currently a member of the Myanmar Institute of Directors Association.
e:aT:pl@o:Dé e3050] o?gcn%or%ogé :ﬂe‘jorc)ooosg@o%mé: oloé o]ooén
Daw Thu Zar holds a directorship in the following companies:

e Asia Myanmar Treasure Source Service Co,. Ltd

¢ Mandalay Mass Co., Ltd

Current directorships in other Quualifications & other memberships:

listed or public companies:
Nil

* Certified Member of MIoD — completed Director Certification Program
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631050004 §:00p58:
Dr Nang Lai Yi Soe

Role:
Executive Director

Date of appointment:
August 2016

Date of last re-election:

September 2019

Interest in the company:

1,085,516 shares

Current directorships in other

listed or public companies:

Nil

Qualifications & other memberships:

* PhD in Business Management,
Trinity World University, India

* Master of Business Administration,
University of Northampton

* Bachelor of Computer
Technology, University of
Computer Studies, Mandalay

* Certified Member of MIoD —

completed Director Certification
Program

GQTE(SOC\gé

Daw Ohmar Lwin

o?ugeqsassymcsgmog | Biographical details

93105m§$:a§qéo(§:mé University of Computer Studies, Mandalay ¢
Bachelor of Computer Technology (B.C.Tech) :yggoseln% qﬁf}o’]wéu
o C o _¢ N c . .
CQCHIM JOOG-&OCING Joo@-eﬁ.o 3203C: University of Northampton ¢
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cﬂooéu MBA o@ﬂ%ogl qﬁ@:e@(ﬁ Chartered Institute for Securities &
Investments ¢ Corporate Finance Technical Foundations e%&cp certificate
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Q Q NSRS $€ 58S ons ealas SN, 89, ¢
Program 0D 020566PDP0II CONM)328|$03C ©3105070§§:006209:0000
Myanmar Women Entrepreneurs’ Associationi Myanmar Institute of
Directors §cf: Myanmar Young Entrepreneurs’ Association @ 00808
83:[38 20051
Dr Nang Lai Yi Soe holds a Bachelor of Computer Technology Degree (B.C.Tech)
from the University of Computer Studies, Mandalay. She went on to
pursue a Master of Business Administration from the University of
Northampton in November 2014 which she completed in 2016. After
obtaining her Master of Business Administration, she obtained a
certificate in Corporate Finance Technical Foundations from the Chartered
InstituteforSecurities & Investmentsin2017.InApril2018, shewasawarded
a PhD degree in Business Management from Trinity World University
in India. She successfully completed the Myanmar Directorship
Certification Programme from the Myanmar Institute of Directors in April
2019 and Board secretary Program in August 2019. Dr Nang Lai Yi Soe
is also currently a member of three associations: the Myanmar Women

Entrepreneurs’ Association, the Myanmar Institute of Directors Association
and Myanmar Young Entrepreneurs Association.
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Dr Nang Lai Yi Soe holds a directorship in the following Company:
e Myanmar GT Broadband Service Co., Ltd

(7?03@61:3953]05390305 | Biographical details
eaTegocxg(c:a)é Yangon University of Distance Education ¢ Bachelor of
Law (LL.B) 0% Jooo 9l§o(5ogc°: qéiéo]ooéu

Daw Ohmar Lwin holds a Bachelor of Law (LL.B) from the Yangon
University of Distance Education in 2010.
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Daw Ohnmar Lwin holds a directorship in the following companies:

¢ Tah Moe Hnye Group Investment & Development Co., Ltd

¢ Tah Moe Hnye Chan Thar Wood Based Industry Co., Ltd

e Chan Thar Gems Co., Ltd

e Tea Art Co., Ltd

Role: Date of appointment: Date of last re-election: Interest in the company:
Non-Executive Director August 2016 December 2020 1,060,500 shares

Current directorships in other listed or public companies: Nil
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U Kyaw Swar Lwin

Role:
Non-Executive Director

Date of appointment:

o?cﬁeq:asallcﬁasmmc | Biographical details

§:Gmﬁg3cgéooé Denver, Colorado §1Adam University & Bachelor of
Science in Business Management 93 80§03 joog al.}o(iorgé Q§30loopSu
§:emﬁgoogéoaé Joo® s@o% 8elom o qcfgef oﬁ Tah Moe Hnye Group
Investment & Development Co., Ltd. 035 3L08w e%eﬁqézﬂéﬁcﬁma@é
c30p8g0Sagj0s§oonS

U Kyaw Swar Lwin holds a Bachelor of Science in Business Management
from Adam University at Denver, Colorado in 2009. He is also currently
the Deputy Managing Director of Tah Moe Hnye Group Investment &
Development Co. Ltd.
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U Kyaw Swar Lwin holds a directorship in the following companies:

e Tah Moe Hnye Group Investment & Development Co., Ltd
e Tah Moe Hnye Chan Thar Wood Based Industry Co., Ltd

e Tah Moe Hnye Chan Thar Mining Co., Ltd

e Tah Moe Hnye Chan Thar Nay Pyi Taw Hotel Co., Ltd

September 2011 e Chan Thar Gems Co., Ltd

Date of last re-election: e Tea Art Co., Ltd

August 2018

Interest in the company:

1,060,500 shares Qualifications & other memberships:
Current directorships in other * Bachelor of Science in Business

listed or public companies:

Management from Adam University,

Nil Denver, Colorado
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U Aung Than

Role:
- Independent Non-Executive Director

- Chairman of the Remuneration Committee

Date of appointment:

()?moeq:ssq/(ﬁssoamc | Biographical details

§:Gsaoéoa$:ooé Yangon Institute of Economics ¢ Bachelor of
Commerce B.Com (AA) oé‘:eaosep% oeqo§§§ogé mé:ecmé:l Diploma in
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U Aung Than obtained a Bachelor of Commerce (B.Com (AA)) from
the Yangon Institute of Economics in 1970 and a Diploma in Economic
Planning (DEP) from the Yangon Institute of Economics in 1981. He served
as the Assistant Budget Officer in the Budget Department of the Ministry
of Planning and Finance from 1971 to 1982. He passed the registered Law
examinationin 1977. He was registered as a registered lawyer in Myanmar
in 1977 and thereafter admitted as an Advocate of the Supreme Court of

June 2017 Myanmar in 1984. U Aung Than is now also serving as a business
Date of last re-election: consultant.

December 2020

Interest in the company: Qualifications & other memberships:

Nil » Bachelor of Commerce, Yangon Institute of Economics

Current directorships in other « Registered Law (RL)

listed or public companies:

Nil * Diploma in Economic Planning (DEP)
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U Thein Zaw

Role:

- Independent Non-Executive Director

- Interim Chairman of the Audit

- Compliance Corporate Governance
Committee

- Chairman of the Nominating Committee

Date of appointment:

June 2017

030566:329/0532c005 | Biographical details
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U Thein Zaw obtained a Bachelor of Economics (Statistics) from the
Yangon Institute of Economics in 1978. Thereafter he obtained a Diploma in
Automatic Computing from Yangon University in 1985 and a Diploma in
Computer Data Systems from the US Department of Commerce, Bureau
of the Census, International Statistical Programs Center in 1988.

U Thein Zaw was the Deputy Planning Officer in the Ministry of Planning
and Finance from 1981 to 1992 and thereafter was a staff officer with the
Internal Revenue Department from 1992 to 2016.

Meeting attendance & activities of the Board

Activities of the Board
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The Board met seven times: the discussions
were focused on TMH’s response to the health,
political and economic crises with a focus on
the following topics:

¢ Risks and controls. The Board approved TMH’s
risk management, focusing on business
continuity, political risks, safety and security
(more information is provided on page 38).

e TMH'’s response to the COVID-19 pandemic.
The Board reviewed the action plan prepared
by the Management to reduce all non-
essential costs and maintain jobs.

e Succession planning to identify suitable
candidates to join TMH’s Board after the
next AGM after U Sein Win’s resignation.

Date of last re-election:

0‘1°°“’J° o} GQRPSJ@C ‘?C 33“?0330?0"'?!3 0? The table below provides a summary of the

December 2020
o . CD 20003 ac.ooe';oooo OG 3308 OG 3’3(96 caoc i H i ;

Interest in the company: Qualifications & other memberships: §:000:(5C Al €1 8 topics discussed during each meeting.
Nil * Bachelor of Economics (Statistics), Yangon Institute of Economics 0026250 °~?°°‘?°°833°- O‘DGQO'?OO&"
Current directorships in other + Diploma in Automatic Computing, Yangon University o 5;8%083 iggogqg@eﬁocﬁ cooeé §5008wé
listed or public companies: e D ; g

> Diploma in Computer Data system from the US Department of Commerce Q Q ﬁ 1865
Nil 32609609320p0:3260:03C TMH @l 3lgadom

s Q Qs & S Q o

33@9033@@ cpo%:aooose@ ODQGCYI)CRGLP:UP
Q. & Ca.MQ,

ODO’)?(DGT? 09[§Cell

6300566500l @umigadoré al§aSomag,
0pS:360:6) 32863003 c05(Goon:a0pSH

BOD’s composition (as of 30 September 2021)

Gender Diversity of the Board Breakdown of the directorships’ type

3 o 3
g 3 3 S £
Q - ()
w & 9 & 2 s = S >
[= =B - C oo
£ 2 = o © o = o3 Q
) E £ E o) P=% Q 7 =
v & (G] 3 o2 5 3 a S
S ®© < @ o ¥ (sG] [ &
15/10/2020 100% v v v v
03/12/2020 100% v v v v
03/02/2021 100% v v v v
11/05/2021 100% v v
M Men B Women I Executive Director 27/06/2021 90% v v v v
M Non-E tive Direct
on-Executive Director 28/07/2021 100% v
M Independent Non-Executive Director
08/10/2021 100% v v v v
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The Management Team regularly informs the
Board of results and key activities. Last year, the
Board supported the Management approach
to prioritise and safeguard the safety, health
and security of TMH’s employees. Despite the
challenging market conditions, the Company
increased its COVID-19 expenditures (see page
61). Before July 2021, U Sein Win, the then
Chairman of the Audit, Compliance, and Corporate
Governance Committee, reviewed and approved
a new process to optimise and reinforce internal
controls.

Furthermore, to protect TMH’s reputation, the
Board conducted a thorough review of TMH’s
projects. As a result, new due diligence was
introduced to assess the potential impacts of
new projects carefully.

The Board revised its working procedures to
consider the challenges induced by the COVID-19
pandemic. All the meetings were held online.
The Audit, Compliance and Corporate Committee
met four times, and the Nominating and
Remuneration Committees met once time each.

TMH is powered by its values. Hence, protecting
the integrity of the Company’s identity is
foundational. After 1 February, TMH’s Managing
Director engaged the staff to explain why
TMH’s values were essential and how employees
were expected to act (see page 12).

Sadly, when U Sein Wein suddenly passed away,
the Board immediately nominated one successor
and identified suitable candidates for the next
Annual General Meeting.

Last, because of the current market conditions,
the Board decided to postpone to 2022 some
of the activities it had planned for 2021: the
adoption and enforcement of its new Board
Policy and Code of Conduct.

Meeting attendance

o ¢ c Cc o C C C . . .
:ﬂci]mornooo@:qlc:o)sﬁ 320p3:360: 0OMEeEPMe  The attendance of each Director is summarised
<7°P emcﬁcﬂ@m:dgcﬁogé 33§553J189<§3@ooo:ool3_5|| in the table below:

Date of first Date of last Board

ACCG  NC*** RC

appointment re-election meetings
U Myint Lwin* 10/09/2007 05/08/2018 7/7
Daw Khin Hnin Lwin* 10/09/2007 05/08/2018 7/7
U Kyaw Swar Lwin* 03/09/2011 05/08/2018 7/7 1/*1
U Thiha Lwin* 10/09/2007 22/09/2019 7/7 4/4
Daw Ohmar Lwin* 11/08/2016 20/12/2020 7/7 1/1
Dr Nang Lai Yi Soe* 11/08/2016 22/09/2019 7/7 1/1
Daw Thu Zar* 11/08/2016 22/09/2019 7/7
U Aung Than 25/06/2017 20/12/2020 7/7 1/1 1/1
U Thein Zaw 25/06/2017 20/12/2020 7/7 1/4 1/1
U Sein Win ** 06/08/2018 05/08/2018 4/5%* 3/4

* Indicates the BOD members who own individually more than 8% of TMH'’s share.
** U Sein Win resigned on 10 August 2021.

*** The Nominating Committee meeting was held on 3 August 2021, chaired by U Thein Zaw and
U Aung Than attended as U Sein Win passed away.

Remuneration of the Board of Directors and Executive Officers

Overall FY FY
remuneration 2020-2021 2019-2020

o ¢ N
3160(7)0’7333%0

i Ks. 61,600,000 Ks. 67,200,000 Ks. 33,600,000

Board of Directors
3’396&)’)839 °e H

& LA Ks. 50,600,000 Ks. 55,200,000 Ks. 27,600,000

Executive Officers
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TMH held its 4th Annual General Meeting on
20 December 2020 online. 82 shareholders
participated, representing 86.67% of the
voting rights. The shareholders considered
the following resolutions; their decisions are
summarised in the table below:

Resolutions Results

To approve the Audited Financial Statement

1 e o of 2019 Mini Budget Financial year and Approved
o201 200p3(g|q% 2019-2020 Financial year
Joog-Jo §§ Joog BOOS 3'](%05009 To‘a.pprove thg Direlctors’ report of 2019
2 o o e~ o Mini Budget Financial year and 2019- 2020 Approved
F20qCoMITN: saoo@[g)lsﬁ Financial year
9, S S .8 .
31 JOJO- JO 320300 D:6320C004:320: @q,m@ To approve the re-election of U Aung Than Approved
T 6qia|0566:03 300 °[§ § for financial year 2020-2021.
PYPC:? 26%
32 JoJo-Jo 3’90808 530?3%:@@53?0: @%mé To approve the re-election of U Thein Zaw Approved
T 6qie|056a:03 00 °[§ § for financial year 2020-2021.
g:ejudeq:03 2oop3(glag
0 Jo- Jo 30305 a3l pgoaglam: [3§copd T th lection of Daw Oh
33 JoJ ZJ gg Cee :‘3 Q9o ogpproye e' re-election of Daw Ohnmar Approved
©§28|0OCEEM 3300@@[%, Lwin for financial year 2020-2021.
0aBd 025:08) 3a§: 001 3SE: Ne 30z T th d t of the Chapt
4 RYY.0P0:Q $2 QCs ¢ 0 approve the amendment of the Chapter Approved
@8908@8:0% :zr.;ooé@)lgﬁ, 11, section 78 of the Company’s Constitution
c 9o, N N ~ .
JOJO-JO 320300 p:0dCOM&E 32§, 3203 To approve U Tin Latt and Associates as the
5 o?gcu%sﬁ cxgorgmgeaoo mq@:o@e’a@f) Independent audit firm for financial year Approved

2oS[0S 2020-2021.

Risk management

Control environment
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Our Audit, Compliance and Corporate Governance
(ACCG) Committee is ultimately responsible for
overseeing how TMH complies with all the
relevant Myanmar laws and regulations and
managing the key risks that might impact its
operations’ sustainability. To ensure that TMH'’s
BOD always has the necessary information
when making a decision, its ACCG Committee
can task the Internal Audit team to investigate
across the Company. Internal auditors will then

< C o C ¢ < <
GED’.)C&('D&% GDG@SQG'?GQ’.): 0?0@800)@80861:? OYJO§
GOZS’D(S(ID:O']OO&QII 0?@0]%0882 mqé:oo%ep:ooé

report back directly to the ACCG Committee
Members. TMH’s control environment is

ACCG

oocc:@)%cc:ooén TMH o?gcu%sﬁ 08§>29L”5§<}o3390:
esfaoo%ogé egqézqué ecs%[;)ooo: ooéu
o <. QoS N S Q Qo Q
MY 0RC: OIQCIO0IE VPO POECINES
o C o C e C c C
60R,93|026P:0p ACCG 800560034¢ COOPE|E00RVII
(2] c c c N N C N [y
0RECORC: PIQC:00TZY 20RO DPOIIY I0: ooc@
002:G00 | 3300"03@5 TMHeN 98:c0008qn5ad
: 2:00[8¢ go:eaCER4S

c O
200030

L
<

Q
Q00 3

(=]

Q QD
o

(YL)QG]%O’OJSZ O)é:@dé:qp:?(f: ﬁO']GGLPZ (O%mé:m(ﬁ@l
50Ps apofooGI0S cBobeng §od conipSoec
E:SO%ODéll C\g%:é@&)’)?‘ggg%éﬁ SLTI-ZGO')(TSﬁ @Z@Q

[CAH~AH

.9, _~_S .9 0o ¢co ¢ Q Qo
GOOOGOOSG(&OC GLIO.O% OO('DGJOO 390)6108

L

~

<
[e]

econ 3qali
3.260

CQEGODO Q)UJESG'B@LIOSGQCDOSQLPSSVJSC\?:O%

[§o3g9p: [SloedqepSgéoopS

Q

—

<

oo

Board of

Directors

| | I
Executive

I Directors I l

General Chief ] Chief N
9 Fianance s Compliance | &
£ Manager Officer -_g Officer 8
o~ — (V]
S S -
Y ] =]
o £ )
£ o £
- T
k] 8 £
£ 8 £

Board-level Member of the

. XXX XXX
Committees Management Team

summarised below.

Every month, the Internal audit team will
share its report and findings with the ACCG
Committee. The internal audit team assesses,
reviews, and challenges all the data shared
with the Board, especially those related to
TMH'’s performance.

Our internal audit also monitors how the
various departments comply with TMH’s internal
rules and policies (our Employee Handbook,
3¢z qC:063¢ 0p5 §r§308:08:0  SOPs, etc) Last year, we did not identify any
major breach.

Audit
Committee

Internal External
auditor auditor
Departments Reporting Line

First line of defence
Risk Management

Second line of defence
Compliance

Third line of defence
Independent assurance

e Takes

in accordance with the risk appetite,
mandate and limits set by the Board

and manage risk exposure .

Confirms the level of compliance with
regulations, and other limits and
requirements as defined in TMH'’s
policies

¢ Provides the Board with an independent
opinion about the effectiveness of
Risk Management and Internal Controls

e |dentifies and escalates significant .

emerging issues related to risk

Reviews and accesses how the
first-line of defence enforces the
Risk Management framework

¢ |dentifies significant deficiencies
or material weaknesses and monitors
changes needed to mitigate the issues.
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Managing our risks
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Risk management is essential to ensuring the
sustainability of our operations, especially during
the current circumstances.

The tables below summarise how we are managing
our most material risks.

Legal & Compliance

Risk Factors
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eThe interpretation and enforcement
of Myanmar laws and regulations can
involve uncertainty.

e The ongoing political and health crisis
cause more complexity and might
encourage unethical business conduct.
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Approach
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Finances

The Company has decided to:
eEngage with its key suppliers to
negotiate terms and conditions

e Control its cash flows strictly to limit
the outflows of cash to the inflows
and limit its exposure to the US
dollar.

e Use more systematically electronic
payments (see page 60).

Trend
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Health & Safety

Approach
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To mitigate this increasing risk
factor, TMH embraces a precautionary
approach:

eThe Company has reinforced its due
diligence process to assess the potential
consequences of its operations.

*The Board reviews new and ongoing
projects.

Furthermore, TMH works with
various service providers to monitor
any change in the regulatory framework
that may impact its operations and
activities. The Company has also
established a specific team in Nay Pyi
Taw to that end.

The Board appointed a compliance officer
in December 2020, and TMH plans to
roll out its compliance programme in
2022.

Risk Factors
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eThe COVID-19 pandemic impacts
our operations significantly.

¢Violent and more frequent conflicts
are a serious concern, especially in
the areas where our employees and
contractors may have to work to
maintain telecom towers.

Area

Trend

Finances

Risk Factors

e Access to cash is more complicated for
all organisations operating in Myanmar.

¢ The extreme volatility of the exchange
rate is difficult to handle.

Approach
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The safety of our employees is

paramount and non-negotiable.

* Meetings involving various departments
and TMH’s clients are sometimes
organised to assess the situation (see
page 50). If the working conditions
are not safe, TMH can decide to stop
its operations, as it did in February
2021, to ensure that the integrity of
our employees and contractors was
guaranteed.

e Our HR team ensures that we comply
with all relevant and necessary
regulations to ensure that our
workplace is COVID-19 free. Hence,
TMH decided to purchase more
protective equipment for our
employees and adjust our working
environment.
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Supply chain
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Risk Factors
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Our approach to quality is also a component

of our risk management system. Reflecting our

commitment to operate as effectively as possible,
we managed to renew our ISO 9001:2015
certification in July 2021.

Our ethics framework relies on our values,
which are the cornerstone of our corporate
culture.

We also embrace the Universal Declaration of
Human Rights and the eight fundamental ILO
Conventions; we have a zero-tolerance approach
to corruption, discrimination, and child and
forced labour.
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In 2019, TMH decided to review and update its
Code of Conduct. Led by our Board, this project
involved an independent third-party. With their
support, we conducted a gap analysis with
Notification 14/2018 issued by the Anti-
Corruption Commission to ensure the compliance
of our approach. Our action plan includes:

e A revised Code of Conduct was developed
covering various areas to ensure the integrity
of our operations.

e New processes, procedures and tools were
developed to ensure compliance.

Unfortunately, in 2020 the COVID-19 pandemic
hindered our ability to move forward; and,
after February 2021, it was not possible to roll
out this programme due to the current situation
in Myanmar. However, in December 2020, the
Board appointed a compliance officer who will
be in charge of implementing this compliance
programme that will aim to structure and
encourage a speak-up culture.
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Last year, we did not detect any potential
unethical behaviour. Likewise, we did not
receive any grievance last year.

However, as the situation after 1 February tested
our values, the Management considered that it
was important to protect and remind all what
unites us. Hence, TMH’s Managing Director
engaged all our employees to stress the
importance of our values, especially respect
and trust. Indeed, it is essential that all our
employees feel respected regardless of their
gender, political opinions, age, ethnic and
professional backgrounds. This is an essential
prerequisite to building a conducive, trustful
and performing workplace.
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Enhancing our corporate disclosure

YSX ooé ooqé :080003600 o?ecu%mogaaae§@§
ogﬁoo?oag edﬁ&%?looa?cep 20008 saaLloosfacooo
oqme@oe@goejﬁg oomeoLceoyJ ‘D@"GJB"

3.9@5]1263[2(7%(\)@: C\%(YS-?OQ% C\$3’380’]:Déll 80%

< < OQC o < ° < <
3302@9(; @?%%CC G%GSJ:Q)O’JGCD@C\)(’D(JQ@

¢ _C Q C N C C < (N
C\?oc§:@:@oeq: CO6QCH o?oo@s?ooo:oaﬁ
c C C C c c ¢ Oo¢C
oeaome@oo oolo:e(soe@a:ﬁ?g 0 MICEIN
398%@@3@0@039@05 (o/ JooB) 3202 c\%ogﬁoooé
c c < O coc¢ c cCc O

33@.?@9 §§OP$OCONT00$2 (YSX) §C (rgj§ooasﬁ
ocﬁﬁa@%ep:@moaocfz 33q|§§§mc[§):@° 2000&s
N C [N C oc _¢ o C
328|DICOMEP: o?meme@go§CQ§ @lzoe:
eaooég(ﬁcqcﬁglwéu

JOOG ??@UO)C OD(DQQCGP 0’38(7)0)00)@ GLP §C

le]
(o]

20008&: :raedmsammep 0? moo qqeo.?ceﬁ
ogﬁoo?eﬁ oooooaqssao @)§OD Se éao]oo@u
TMH o?ecuo :raelﬁ,@c JoJo e§0°3 G@T@@p
eﬂes?e:noco@ em‘ggé)looaqcep 20008:s saadm

< <
:39(\)00 (XEU)G(DGCE’.)?O? 320C 80(7)04%061:?

330305 00N qg::gz[él@éq.% a@:@vmacﬂo&@u
qm%s@e.?@(f: JoJo ?‘?8' @Qogmogé IFC &
3323604 [B§e08ECegag)r 00056008 00905
Q?f)c%: @:@chzcmrge(ﬂé (SECM)I @%m%éé

o ¢ .. 9.9, ¢ o ¢
RgaBep: p§odrg 3:8:go¢ (DICA)SS qdood
bY>Yep} :3803@?@: (YSX)oéL@ @lqwo:em
Myanmar Corporate Governance Scorecard §\<§

ccCc O ﬁ Qe C C C C

ORI RO0REN 200DC: F28|0DIPCOMD o?ooc;ooc;@goﬁ
egecxgsaooqp:é% %E:o;émé@oo):g{m: o?og[g>§
oC N (N C‘D o2 cCc O ﬁ
&C300p01I Qﬁsge[@oc.agepep,cq M §oN &
3E0500004/05§003E earaneodgacaloopdie

”."Iﬁ.t.ns
..o.cl--.‘
oo -
e @& « 2 &« -
® = e

Responsible lobbying
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As a listed company, we must comply with
various regulations related to corporate
disclosure. For example, we strive to disclose
all material information in a timely manner,
though YSX’s website and our own to comply
with Notification 1/2016 on Continuous
Disclosure issued by SECM.

Since 2019, our website is regularly updated
to facilitate access to relevant documents and
data. TMH also decided to keep investing in
enhancing its corporate disclosure, and in
August 2020, we published a mapping of our
disclosure practices against the Myanmar
Corporate Governance Scorecard developed
by the SECM, DICA and YSX with the support of
IFC. The document is available on our website.!
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In February 2021, TMH was invited to share
its comments on a draft Cybersecurity Law.
However, this draft has not been approved yet.
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Our progress in Pwint Thit Sa
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Evolution of TMH’s ranking
in Pwint Thit Sa
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Conducted regularly by the Myanmar Centre for
Responsible Business and Yever, Pwint Thit Sa
assess the disclosure of Myanmar companies.

According to the last edition’s results, TMH
improved its score significantly and ranked 9.
This progress reflects our willingness to
embrace transparency, one of our core values.

Finally, we decided to use the Sustainable
Development Goals (SDGs) and the GRI
Standards to structure our non-financial reporting.
The table below highlights our priorities
regarding the SDGs:

1. https://www.tmhtelecom.com/wp-content/uploads/2020/08/MCGS_TMH_Gap-Analysis_VF.pdf
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SDG Explanation
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*\We aim to create good careers
opportunities for our people. We
also believe TMH can play a critical
role for developing the Myanmar
economy.
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*288 people employed in our
Company

o Staff turnover declined from 28.4%
in FY19/20 to reach 8.8% last
year.

*We, unfortunately, recorded one
work-related accident; TMH spent
3.3 times more to cover increasing
medical expenditures related to
COVID-19.
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e Building infrastructures which will
fuel and facilitate the operations
of our tenantsis our core business.
In short, we contribute to connecting
Myanmar to the world and
digitalising our economy.
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*\We maintained 939 telecom towers

that provide network connectivity
to 495,000+ people.

*\We have installed 3,800+ km of
optical fibre since 2017 and have
more than 40,000 clients connected
to our network.
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- eBuilding a sound and corruption-
' — free society is key to fuelling

Myanmar’s development.
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A zero-tolerance approach to
corruption.

*(0 breaches of our principles.
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Operations
Tower
Highlights
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e Qur team of 250+ employees maintain 939 telecom towers, 20 more
compared to FY19/20 Number of towers maintained:
' 939 tower

e Their contribution is essential to connect 495,000 people in Kayin, Mon and
Tanintharyi.

e The infrastructure we maintain is highly available: more than 99% of the
time.

e In FY20/21, the revenue from our BTS operations decreased Our main clients :
MMK 104 million compared to FY19/20. 495,000+ people connected

vy i l

U'lﬂlf" ,11

]
npim |
Wit 1}

Financial and operational figures

Revenue from our BTS’ operations Number of tower maintained
(MMK millions) 919 939
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Teamwork is essential to deliver our services on time, quality and most importantly to ensure
that everyone can go back home safely.

We continue to serve our long-term clients. Our collaboration became even more synergetic
as we have work more closely to assess continuously the situation to ensure the safety and
security of our staff and contractors.

Our client satisfaction level is high: over 99%.
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Ensuring the continuity of our operations
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Our matrix to manage safety risks

The COVID-19 pandemic and the political crises
impacted our operations. In collaboration with
our clients, we assessed the risks related to
security and safety.

We identified three types of zones as
summarised in the table below for the risks
related to health and induced by the COVID-19
pandemic.

Some of the sites are located in conflict areas,
and Ethnic Armed Organisations even control
some. Ensuring the security of our employees
can be highly complex. We work closely with
our clients to assess the situation and decide
if it is safe to operate and proceed. We also
engage local communities; most of the sites’
guards are locally employed can provide us
with relevant information.

Type Features % of sites
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*No lockdown
e Employees and contractors can work and must wear masks and necessary PPEs provided by TMH
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e Lockdown
e Before going, we must get approval from the clients to conduct the necessary work.
e Employees and contractors can work and must wear masks and necessary PPEs provided by TMH
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e Restricted area such as quarantine centres.

¢ Before going, we must get approval from the clients and necessary authorities.

e Employees must wear masks and complete PPE protection provided by TMH and undergo after
their work a complete sanitisation arranged by the Company.
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Connecting Myanmar people
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Each telecom tower we maintain helps connect
people with their families and communities;
business with clients, suppliers and partners.
Since 30 September 2019, thanks to our team’s
efforts, almost 50% more people can access
mobile networks or mobile broadband.

Our contribution for connecting Myanmar People

485,232 495,792

333,168

2019

2019/20

137,850 140,850

2020/21

M Number of people connected to mobile network

B Number of people connected to high speed mobile network

Manager’s quote
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essential to connect Myanmar people.”

Ko Aung Myo Thu
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“Ensuring the safety of our staff is our top priority. Every day,
we are proud to work because we know that our efforts are
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Fibre

Highlights
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250+ employees work to install and maintain 4,000 km of optical fibre in
various cities across Myanmar for our affiliate Myanmar GT Broadband.
We have installed 9,500 km of cables to connect the optical distribution
boxes and our clients.

We served 40,850 clients in FY20/21, a 50% increase compared to last
year. Our clients are located in Lashio, Maw La Myaing, Monywa, Taunggyi
and Yangon. Their satisfaction rate is above 95%.

Our bandwidth capacity rose from 40 Gbps in FY19/20 to 50 Gbps last year.

Areas of operations :

Number of towers maintained:

of fibre installed

Our main clients :
connected

Financial and operational figures

Data capacity (gbps) Evolution of our clients base (fibre)
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Complying with our regulator’s requests

TMH did not receive any request from its
regulator to intercept any specific information
or share any personal information during the
last financial year.

We also complied with the requests sent by our
regulator when we were asked to shut down or
resume our services. We informed our clients
accordingly.
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Securing the availability of our network
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“Our infrastructure keeps getting better and stronger. At TMH, our employees and
contractors are all driven by one simple goal: providing our customers with the most
reliable network, and becoming one of the market leaders.”

Johnny
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Understanding our value chain

International Gateways
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The International Gateways are
necessary to connect the Myanmar
network to the world.

Data centres are needed to store
data. They are used to host websites,
cloud services, etc. In 2021, we
installed 18 data centres for
Myanmar GT Broadband.

Optical fibre connect data centres
with distribution boxes. Since our
inception, we have installed 4,000+
of optical fibre across the country.

Finally, we need to connect our
clients” premises with our distribution
boxes to access the contents they
want.
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Mobile Financial and operational figures
Highlights
Revenue from the sales of our topup cards Evolution of the number of topup
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* TMH operates 2 sites manufacturing prepaid top-up cards. We produce various types of cards
for our client. Last year, our 100+ staff delivered 22.8 million cards, a contraction of 50%

Key Figures
compared to FY19/20 as our main client decided to order more from abroad. 7 g

e The revenue generated in this segment reached MMK 623 million in FY20/21, compared to

. (@)
MMK 974 million in FY19/20.
/ K ) uu

e Our team engages 3,600 agents in Yangon and Shan State. We rely on our network of 12 'S ® e o oo
branches to distribute and supply top-up cards to 3,600 resellers in two areas: in Yangon
East-Region and Nothern Shan State. Our sales force covers 15 townships. 22.8 million cards produced We work with 3,600+ agents 2 factories located in Yangon and
in Yangon and Shan State Yadanapon Cyber City

e We ensure that our team and resellers comply with our client’s requirements and guidelines.
Our client regularly audits the quality of our services.
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Securing our distribution capabilities
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We work closely with our client: we produce,
distribute and supply a network of 3,600 agents
and resellers in Yangon and Shan State. They
are then responsible for selling top-up cards to
their clients.

As a result, TMH is also responsible for
ensuring that the quality of service provided
by its agents and resellers is aligned with our
client’s requirements and expectations. Our
team is regularly trained by our client, marketing,
etc. They regularly monitors our performance,
and the results delivered by TMH are
satisfactory.
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Our top priority is to safeguard the health, safety and security of our 288 employees; 99% of
our staff are Myanmar citizens.

Our team can rely on 145 engineers or managers, of which 12% are women. This highlights the
quality of our workforce.

To ensure safe and healthy working conditions, our HR team reorganised our working
environment to comply with the directives issued by MOHS and facilitate work from home.

TMH did its best to safeguard as many jobs as possible. Only 6 employees were terminated,
mainly before February 2021.
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“Despite the health and political crises, TMH managed to
maintain good relationships with its agents and resellers and
managed to secure the continuity of its production. Our team
')I

demonstrated to our client they can trust us!
Ko Sai Han Hlaing
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Overview of our workforce

Breakdown of TMH’s workforce

Experts

Workers / Employees [H 22 50

Staff / Supervisor _2839

Managers / Engineers r 13

Male M Female
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Evolution of TMH'’s workforce
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Organisation and policies

Our HR department is responsible for defining
and enforcing the rules on managing our
workforce effectively.

They also ensure that TMH is complying with
all relevant labour laws related. To do so, they
update our Employee Handbook every year.
This document is shared and distributed to our
employees, giving them clear guidance about
their rights and duties. They are all encouraged
to contact the HR department if they have any
questions.

TMH aims to act as a responsible employer
where performance is rewarded. We do
not tolerate any form of discrimination. For
instance, we only promoted 2 employees last
year, two women. Likewise, we hired 13 staff
of which 5 were women. Our absenteeism rate
dropped from 7% in FY19/20 to 5% in FY20/21.

One concrete example, TMH did its very best
to pay as many people in cash for as long as
possible. Indeed, access to cash became more
complicated after February 2021. Then, TMH
maintained the payment of the staff salary in
cash till May 2021. However, from June 2021
onwards, the Company had to pay 30% of the
salary in cash and the balance online.
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Managing the HR consequences of the
COVID pandemic

COVID-19 impacted how we work. We had to
adjust our workflow, processes, and standards
to ensure our compliance with the various
regulations issued by MOHS and, most
importantly, to provide our employees with
safe working conditions while ensuring the
continuity of our operations.

The HR team communicated regularly with
all members of the team, as a new rotation
system was swiftly implemented to minimise
the number of people working from the office
simultaneously.

For instance, employees who could perform
their jobs remotely were requested to work
from home to allow those who had to work
from the office to do so safely. For the staff
working on the ground, TMH established a
12-day rotation system to ensure the team had
enough time to perform their work and sufficient
time to rest with their families.

We also revised some of our procedures to
minimise risks. For example, before people
had to scan their fingerprints for attendance
purpose, their line managers are now responsible
for reporting this information to HR.

Furthermore, TMH covered all the medical
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expenditures induced by preventing the
COVID-19 pandemic. All the staff working on
site were eligible for health insurance. TMH
arranged COVID-19 testing for sick people:
people positive had to stay in a hotel for
quarantine purposes. As a result, medical
expenditures rose 3.3 times in FY20/21
compared to FY19/20. However, the Board
always supported the safety of TMH’s employees.
Likewise, the HR team also engaged various
line managers to discuss how to support
psychologically employees who lost loved ones
during the pandemic.

Finally, our team responsible for internal
communication shared regularly messages
from reliable sources such as WHO on our
internal communication platform to raise
awareness and ensure that our staff knew
how to respond to the threats related to the
COVID-19 pandemic.
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Rewarding performance

Every year, TMH celebrates its best employees
during the staff party. Two categories are open:

e For managers, the Executive Directors will
review their performance and assess how
they performed against their goals, how well
they are embedding TMH’s values, etc.

e For other employees, each team is free to
nominate and vote for the candidate of their
choice.
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Evaluation of our training efforts
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Developing the potential of our employees

Our work requires expertise. Unfortunately, the
challenges induced by the health and political
crises hindered our ability to deliver training as
we used to before. We trained fewer people
(13% of our workforce for FY20/21 instead
of 43% in FY19/20) and had to reduce the
training hours received by each trainee on
average from 5.5 hours of training in FY19/20
to 0.7 in FY20/21. The only activity we
maintained pertained to safety and technical
expertise, and whenever doable, we opt for
online training.

Evaluation of our safety performance
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Monitoring our performance on safety

At TMH, our first and foremost priority is to
ensure the safety of all our employees.

We recorded, unfortunately, one minor
accident in FY20/21. One of our employees
had an electrical shock when installing some
fibre optics in Yangon. Our employee had to
rest for two days, and TMH covered all the
medical expenditures.

Overall, our fatality rate slightly improved in
FY20/21 to reach 1.6 accidents per 1,000,000
hours worked compared to 1.7 in FY19/20.
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Society
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TMH aims to be a responsible corporate citizen. We proudly assume our responsibility with the
society: we are doing our best to minimise the impacts of our activities on the environment while

supporting Myanmar’s economy.
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Supply chain management

TMH relies on various suppliers and service
providers to deliver the projects to our clients.

For all procurement of goods for our projects,
we mostly source the products overseas.
However, the current situation led us to
reconsider and significantly reorganise our
supply chain as it was impossible to import
goods and services as before. Furthermore,
to limit as much as possible non-critical
expenditures, we lower our expenses from
MMK 319 million in FY19/20 to MMK 120
million in FY20/21. However, the share of
expenditure on Myanmar suppliers went from
61.2% to 95.1%: in short, we spent less, but
the percentage of our spending on Myanmar
companies increased significantly.

To ensure the quality of these suppliers” work,
our procurement team has defined a scorecard
covering different dimensions such as their
ability to deliver on time, quantity and quality.
We also assess the quality of service. We
monitor their overall performance at least
twice per year. If areas of improvement are
identified, we debrief them.
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Our fiscal contribution

The tax paid dropped significantly from MMK
443 million in FY19/20 to reach MMK 170
million in FY20/21. As TMH’s did not generate
any profits last year, the Company will not pay
any corporate income tax. 88% of the tax paid
are the results of the commercial tax, paid by
our clients, which our Company has to pay to
the tax department. We also decided to pay
the Personal Income Tax for our staff to secure
their safety and ensure that they can access
their social rights.

Breakdown of our Our GHG emissions

energy consumption

[ Diesel W Scope 1
I Electricity [ Scope 2
[ Petrol [ Scope3

Managing our environmental impacts

As a telecom company, our direct environmental
impacts are limited.

Regarding waste, as we were working more
from home, our activities generated less waste
(298 kg) in FY20/21 compared to FY19/20
(375%).

For the first time, our admin team managed to
consolidate all the energy necessary to power
our operations: we estimate that we consumed
17,862 MWh, of which 99% is used when we
refill the generators of the telecom towers
during the maintenance.

Likewise, we managed to refine the analysis
of our carbon footprint: our operations
emitted 5,105 tonnes of carbon dioxide
equivalent (CO2e- scope 1, 2 and 3). Scope 1
comprises the emissions of the assets we own
and use to operate our activities, while scope
2 includes the electricity emissions consumed
for our operations. Scope 3 pertains to the
emissions induced by our operations across
our value chain. 99% of our emissions are the
consequences of the generators we maintain
and which are owned by our clients.
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Non-financial reporting

Business
KPIs Unit FY 20/21 SDG V]\\[c]® GRI
BTS
Number of clients Number 3 8 - 102-6
Number of BTS maintained by TMH Number 939 8 - 102-6
Num.ber of people connected to the Number 495,792 8 i 109-6
mobile network
Number of.people connected to high- Number 140,850 3 ) 102-6
speed mobile network
Number gf performance issues/ % <1% 3 ) 102-6
service disruptions
Customer satisfaction rate % >99% 8 - 102-44
Number of awards Number 4 8 -
Fibre
Number of clients Number 40,850 8 - 102-6
Optical fibre installed km 61 8 - 102-6
Data capacity Gbps 50 8 - 102-6
Customer satisfaction rate % >95% 8 - 102-44
Mobile
Cards produced Number 22,899,500 8 - 102-6
Governance
KPIs Unit FY 20/21 SDG (V]\\[c]® GRI
Compliance
Total number of complaints/
breaches related to ethics Number 0 16 6,10 2053
Transparency
Ranking in Pwint Thit Sa 2020 Number 9 16 10 -
Board
Number of Directors certified by the MIOD ~ Number 3 16 10 -
Number of BOD Members trained Number 0 4,8 6 404-2
People
KPIs Unit FY 20/21 SDG (V\\[c]® GRI
Headcount
Total number of people working on i
30/09/2021 Number 288 8 6 102-7
Number of female employees Number 79 5,8 6 405-1
Number of engineers/managers Number 145 5,8 6 102-8
e Number of females Number 18 5,8 6 102-8
e Number of males Number 127 5,8 6 102-8
Number of staff/supervisors Number 67 5,8 6 102-8
* Number of females Number 39 5,8 6 102-8
e Number of males Number 28 5,8 6 102-8
66

KPIs Unit FY 20/21 SDG UNGC GRI

Number of workers/employees Number 72 5,8 6 102-8

e Number of females Number 22 5,8 6 102-8

e Number of males Number 50 58 6 102-8

Employee Engagement

Absenteeism rate % 5% 8 6

Turnover rate % 9% 58 6 401-1

Average length of service Years 3.3 8 401-1

Health and Safety

Number of accidents Number 1 8 6 403-9
accident /

Frequency rate million of 1,65 8 6 403-9
working hours

Number of fatal accidents Number 0 8 6 403-9
fatality /

Fatality rate million of 0,00 8 6 403-9
working hours

Training

Total number of training hours Hours 215 4,8 6 404-1

Eatjtl gﬁzﬂtbr;rn(i);gpeople who received at Number 37 48 6 204-2

% of people trained % 12.8% 4,8 6 404-3

Average hours of training per trainee Hours 0.7 4,8 6 404-1

Career Development

Total number of people hired Number 13 5,8 6 401-1

e Number of females Number 5 5,8 6 401-1

e Number of males Number 8 58 6 401-1

Total number of people promoted Number 2 5,8 6 404-3

Environment

KPIs Unit FY 20/21 SDG UNGC GRI

Energy

Total electricity consumption MWh 17,862 12,13 7,8 302-1

Carbon

Carbon emission tonne CO2eq 5.105 13 7,8 305-2

Water

Water consumed Cubic meter 10.5 6 7,8 303-1

Waste

Waste produced Kg 298 13 7,8 306-2

Society

KPIs Unit FY 20/21 SDG UNGC GRI

Tax

Total amount of tax contributed million MMK 170 16 - 207-4

Philanthropic Activities

Total amount of donation million MMK 3 9 - 203-1
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Financial Statements:

« Statement of Financial Position as at 30™ September, 2021

e Statement of Profit or Loss and Other Comprehensive Income
for the Year Ended 30" September, 2021

« Statement of Changes in Equity for the Year Ended 30™"
September, 2021

e Statement of Cash Flows for the Year Ended 30™ September,
2021

e Notes to the Financial Statements
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Statement of Management’s Responsibility

E L E = Q M

TMH Telecom Public Co., Ltd.
Y SX Code: 00005

T

STATEMENT OF THE DIRECTORS

Being Director of the “TMH Telecom Public Co.,Ltd” do hereby state that, in the opinion of the
Directors, the accompanying Accounts made up to 30" September 2021 Schedules and Notes to
the Accounts are drawn up so as to give a true and fair view of the state of affairs of the Company,
and of the results of the Company for the period ended on the date of this statement according to
the Section 258 and 264 of the Myanmar Companies Law.

We believe that the company will be able to pay its debts as and when they fall due and all account
receivables are good and recoverable.

V

‘ Thiha Lwin
;angnpalrz? Soe Managing Director
ecutive mtor TMH Telecom Public Co,, Ltd,
TMH Telecom Public Ca., Ltd.

No(54), Eastern Business Centre, Level (5), Lay Daung Kan Road, Thingangyun Township, Yangon, Myanmar.
(+951) 3550348, 3550326, Fax-{+951) 573232
Website- www.tmhtelecom.com, Email-info@tmhtelecom.com
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Statement of Auditor’s Report

TIN LATT
‘& ASSOCIATES

Accounting, Auditing & Consultancy Services

No.70, Plot No.44, Bayint Naung Road, North Dagon Township. Yangon.
Tel : 09250290764, 09975329245, 09250029293, E-mail : myintlwinsrz@gmail.com

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

TMH Telecom Public Company Limited

We have audited the financial statements of TMH Telecom Public Company Limited, which comprise
the Statement of financial position as at 30" September 2021, and the Statement of Profit or Loss,
Statement of Changes in Equity and Cash Flow Statement for the year ended, and summary of

significant accounting policies and other explanatory notes.
Management's Responsibilities for the Financial Statement

Management is responsibilities for the preparation and fair presentation of these financial statements
in accordance with the Myanmar Financial Reporting Standards (MFRS). This responsibility include;
designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error, selecting and applying appropriate accounting policies, and making accounting estimates

that are reasonable in the circumstances.
Auditor’s Responsibilities

Our responsibility is to express an opinion an theses financial statements based on our audit. We
conducted our audit is in accordance with Myanmar Standards on Auditing. Those standards require
that we comply with ethical requirement and plan and perform the audit to obtain reasonable
assurance whether the financial sﬁtements are free from material misstatement. An audit involves
performing procedures to obtain audit evidence about the amounts and disclosure in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risk of material misstatement of the financial statement, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. And Audit also include evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements. We are also required to report, in accordance
with Section 280 (a) and (b) of the Myanmar Companies Law, to the members of thé Company, on
the account examined by us. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our audit opinion.
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Basis for opinion

We conducted our audit in accordance with Myanmar Standards on Auditing (MSAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Myanmar, and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.
Opinion

The financial statements give a true and fair view of the financial position of TMH Telecom
Public Company Limited as of 30th September 2021, and of its financial performance and its cash
flow for the year then ended in accordance with Myanmar Financial Reporting Standards (MFRS) and

the provision of Myanmar Companies Law.
Report on other legal and regulatory requirement
In accordance with the provisions of Myanmar Companies Law, we also report that:

(a) We have obtained all the information and explanations we have required and
(b) Books of account have been maintained by the Company as required by Section 258 and 264

of the Myanmar Companies Law.

u
B.Com(A.A),R.A, HGP,R.L,5.0. 0,
TTTD PUBLIC ACCOUNTANT

IR R

U Tin Latt
Certified Public Accountant

Date: 16, 12 .2021

Financial Statements:

Assets

Non-Current Assets
Property, Plant & Equipment
Other Investments
Investment in Joint Venture
Investment in Project

Current Assets

Inventory - Prepaid Card

Inventory - Project

Work-in-Process ( Project )

Prepaid Expense

Tender & Bank Guarantee Deposit
Prepaid - Income and Commercial Tax
Trade & Receivable
Cash_and_Cash_Equivalents

Total Assets

Equity & Liabilities
Paid Up Capital

Other Reserve
Retained Earnings

Net Profit for The Year

Current Liabilities

Trade & Other Payable
Provision - Income tax
Provision - Commercial Tax

Equity & Liabilities

Nang Lai Yi Soe
Executive Director
TMH Telecom Public Co., Ltd.

Statement of Financial Position as at 30" September, 2021

FY (2020-21) FY (2019-20)
Kyats Kyats

3 551,922,640 663,282,137
4 201,640,000 215,500,000
5 2,769,516,309 2,639,200,000
6 344,336,367 344,336,367
3,867,415316  3,862,318,504
7 1,109,231,581 2,804,488,416
1,157,170,266 1,307,873,716
8 1,037,990,039 637,780,204
239,667,713 256,702,250
200,163,685 65,000,000
164,231,275 198,655,221
10 3,454,051,765 3,987,335,542
11 4,440,414,421 4,239,613,418
11,802,920,745  13,497,448,768
15,670,336,062  17,359,767,272
14,559,798,000 14,559,798,000

60,224,809 (56,231,500)
891,307,116 1,217,263,205
(703,839,817) 539,251,269
14,807,490,108  .16,260,080,974
12 712,125,254 679,921,198
134,812,817
12 150,720,700 284,952,283
862,845,954  1,099,686,298

15,670,336,062  17,359,767,272

Managing Director
TMH Telecom Public Co., Ltd,

The notes on Page -  are an Integral part of ﬂte Financial Statements Authenticated by Directors

7

Thiha Lwin

73



TMH Report 2020-2021 | Financial Report

Statement of Profit or Loss and Other Comprehensive Income

for the year Ended 30" September, 2021

Revenue 13
Cost of Goods Sold 14
Gross Profit

Other Income

Expense

Selling & Distribution Expense

Administration Expense 15
Profit before Tax

Tax Expense

Net Profit after Tax

Other Comprehensive Income For the Year

Fair value adjustment of Investments

Share of profit of associates and JVs

Total Comprehensive Income For the Year

Eaming Per Share
Basic EPS (MMK)

FY (2020-21) FY (2019-20)
MMK MMK
3,007,791,808 5,628,880,126

(2,303,568,732)  (3,166,326,748)

704,223,076  2,462,553,378
184,948,622 330,327,674
(77,232,802)  (413,557,583)

(1,515,778,713)  (1,705,259,383)

(703,839,817) 674,064,086

(134,812,817)

(703,839,817) 539,251,269

(13,860,000) (17,325,000)
130,316,309

(587,383,508) 521,926,269

42

The notes on Page -  are an integral pért of the Finandal Statements Authenticated by Directors

Nang Lai Yi Soe
Executive Director
TMH Telecom Public Co., Ltd.
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Thiha Lwin
Managing Director
TMH Telecom Public Co., Ltd.

Statement of Changes in Equity

for the year Ended 30" September, 2021

MMK MMK MMK MMK

No of Ordinary

shares

FY (2020-21)

14,559,798,000 (56,231,500) 1,756,514,474 16,260,080,974

12,823,224

Beginning of financial year

32,418,322
16,292,499,296

32,418,322
1,788,932,796

Prior year adjustment

Restated profit

14,559,798,000 (56,231,500)

12,823,224

(897,625,680)
(703,839,817)

(897,625,680)
(703,839,817)

Dividend paid ( 12,823,224 Sh- Qty * 70Ks )

Net Profit / (Loss) for the year

116,456,309

116,456,309

Other Comprehensive Income

14,559,798,000 60,224,809 187,467,299 14,807,490,108

12,823,224

End of financial year
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Statement of Cash Flows

for the year Ended 30" September, 2021

Cash Flow from Financing activities

FY (2020-21) FY (2019-20)
MMK MMK Dividend paid (897,625,680)

Cash Flow from Operating activities Net cash used in Financing activities (897,625,680) -
Profit / (Loss) before Tax (703,839,817) 674,064,086 Net Increase / (decrease) in cash & cash equivalents 200,801,003 1,453,516,389
Adjustments for; Cash & Cash equivalents at the beginning of the year 4,239,613,418 2,786,097,029
Prior year adjustment 32,418,322 (89,206,955) Cash & Cash equivalents at the end of the year 4,440,414,421 4,239,613,418
Depreciation for the year 112,621,807 113,470,470
Disposal Loss 567,091 721,467
Interest income (31,897,228) (156,705,665)
Operating profit before working capital changes (590,129,826) 542,343,404
(Increase) / decrease in Current Assets :
Inventories 1,845,960,285 31,672,642
Receivable From Project & Customer 533,283,777 1,306,077,734
Prepaid expenses (383,175,299) 22,289,317
Bank Guarantee Deposit (135,163,685) 102,560,000
Increase / (decrease) in Current liabilities :
Trade & other payable 32,204,056 (48,245,746)
Cash Flow from Operating activities 1,302,979,309 1,956,697,352
Prepaid Income & Commercial Tax 34,423,946 (110,372,837)
Provision - Income & Commercial Tax (269,044,400) (459,633,489)
Tax Paid
Net cash used in Operating activities 1,068,358,855 1,386,691,027
Cash Flow from Investing activities
Purchase of Property, plant & equipment (2,042,500) (29,380,302)
Proceeds From Property, plant & equipment 213,100
Purchase of Investment Securities - (60,500,000)
Interest Income 31,897,228 156,705,665
Net cash used in Investing activities 30,067,828 66,825,363

7
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Notes to the Financial Statements

Notes to the Financial Statements

Currency — Myanmar Kyat

1. General Information

TMH Telecom Company Limited was incorporated as a private company in the Union of
Myanmar under the Myanmar Companies law on August 21, 2007.

The registered office of the company is No. (54), Eastern Business Center, Level (4-5),
Laydaungkan Road, Thingangyun Township, Yangon,Myanmar 11071.

The Financial Statements are expressed in Myanmar Kyat and relate to the year from 1,
Oct 2020 to 31, March 2021.

The name of Company was changed from Tah Moe Hnye Chan Thar Tun Wai Thar
Company Limited to TMH Telecom Company Limited, dated on 12.1.2016.

The TMH Telecom Company Limited has been transformed from private company limited to
public company limited, dated on 25.5.2016.

The principle business activities of the company are

- Production of Top Up Cards

- Distribution of mobile Sim cards and prepaid Top Up cards

- Auto Telecom Exchange Installation & Maintenance Services
- BTS Tower Construction & Maintenance Services

- Site Acquisition & Technical Installation Services

- Fiber Cable Construction & Maintenance Services

- Power System Installation & Maintenance Services

- Telecom Equipment Installation & Maintenance Services

- Wiring & Cabling Services

2. Preparation of Accounting Policies

A. Basis of Preparation

The financial statements have been prepared in accordance with Myanmar Financial
Reporting Standard (MFRS) under the historical cost convention.

B. Foreign Currency Translation

(1) Functional and presentation currency

Items includes in the financial statements of the Company are measured using the currency
of primary economic environment in which the entity operates (the ‘functional currency’). The
financial statements are presented in Myanmar Kyat, which is the functional and presentation
currency of the Company.

(2) Transactions and balance

Foreign currency transactions are translated into the functional currency at the exchange
rate prevailing on the dates of the transactions. Foreign exchange gains and losses resulting from
the settlement of such transaction and from the translation at year- end exchange rates of monetary
assets and liabilities denominated in foreign currencies are recognized in the income statement.

C. Use of estimates and judgments

The preparation of the financial statements in uniformity with MFRS requirements
management to make judgments, estimates and assumption that affect the application of accounting
policies and the reported amounts of assets, liabilities, income and expense. Actual result may
differ from these estimates. Estimate and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognized in the period in which the estimates are
revised and in any future periods affected.

D. Revenue Recognition

- The company was received prepaid card profit at 5% of MPT prepaid cards sold.

- Printing incomes are recognized when the printing income is certain to be received.

- Project incomes are recognized when the company satisfies the performance obligation
by transferring control of a promised goods or services to the customers.
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E. Key management personnel and director compensation

Directors are considered as key management personnel and director remuneration amounting
to Ks 61,600,000 was paid during the financial year.

F. Inventories

Inventories are stated at the lower of cost, computed using the first-in, first-out method,
and net realizable value. Any adjustments to reduce the cost of inventories to their net realizable
value are recognized in earnings in the current period.

G. Property, Plant & Equipment

Property, plant & equipment are recognized at cost less accumulated
depreciation or accumulated amortization.

Depreciation is calculated using the straight line method over the estimated useful
lives of these assets. The depreciation rates of these assets are as follows,

Factory building 10%
Machinery & Accessories 10%
Tools & Project Accessories 10%
Motor Vehicles 10%
Office equipment 10%
Fumiture & Fixture 10%
Computer & Printer 20%
Electrical Equipment 20%

H. Fair Value Measurements

The Company defines fair value as the price that would be received from selling an asset or
paid to transfer a liability in an orderly transaction between market participants at the measurement
date. When determining the fair value measurements for assets and liabilities that are required to
be recorded at fair value, the Company considers the principal or most advantageous market in
which the Company would transact and the market based risk measurements or assumptions that
market participants would use to price the asset or liability, such as risks inherent in valuation
techniques, transfer restrictions and credit risk. Fair value is estimated by applying the following
hierarchy, which prioritizes the inputs used to measure fair value into three levels and bases the
categorization within the hierarchy upon the lowest level of input that is available and significant to the
fair value measurement.

L.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and deposits in various local banks. The
Company believes its existing balances of cash, cash equivalents will be sufficient to satisfy its
working capital needs, capital asset purchases, outstanding commitments and other liquidity
requirements associated with its existing operations over the next 12 months.

Ordinary Shares

Only Ordinary Shares are classified as equity. Costs directly attributable to the issuance
of new ordinary shares are recognized in profit or loss in the year of issuance of new ordinary shares.

. Provisions

Provisions are recognized when the company has a present legal or contractive obligation
as result of past events.

. Trade and other payables

Trade and other payables represent liabilities for goods and services provided to the company
to the end of financial year which are unpaid. They are classified as current liabilities if payment
is due within one year or less. Otherwise, they are presented as non- current liabilities.

. Other Investment

These Financial instruments are measured at fair value through other comprehensive income
and are valued at fair value including directly attributable transaction costs. Changes in fair value are
recognized in equity and dividends receivable from equity assets are recognized in the income
statement.

. Prepaid Expense

Prepaid expenses are initially recorded as assets that have future economic benefits, and are
expensed at the time when the benefits are realized.

. Income Tax

All tax expenses are current taxes and recognized in the income statement. Current tax
is the expected tax payable on the taxable income for the year, using the tax rate enacted or
substantively enacted at the reporting date.
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Basic earnings per share is computed by divid

P. Earnings Per Share

shareholders by the weighted average number of shares of common stock outstanding during the

period.
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4.0ther Investments

27,000

1,014,580,984
72,504,597
22,119,000
86,174,480
275,487,009
676,328,550

MMK

MMK
1,037,990,039

1,109,231,581

73,730

10000ks  Other
4,706

5000ks
38,723

57,888

Qty

3000ks

1000ks
590,245

MMK
FMI Share 101,640,000
Mineral Development Bank 100,000,000
201,640,000
5.Investment in Joint Venture
MMK
Beginning of financal year 2,639,200,000
Additional invesmtment during the year -
Share of profit of associates and JVs 130,316,309
2,769,516,309
6.Investment in Project
MMK
CCTV Project 283,836,367
Video Production 60,500,000
344,336,367

197,675

84

200ks

100ks
179,684

7.Inventory - Prepaid Card
Item Name

IFM Project
Fiber Project
Other Project

Sim Card ( 300 ks per 1 card )
8. Work-in-Process (Project)

Prepaid
Hanset
E-Top Up



TMH Report 2020-2021 | Financial Report

86

9. Prepaid Expense

Deposit to MPT- Mobile Money project
Advance for Office Use

Prepaid Expenses - Office Rental
Prepaid Expenses - Other

10.Trade & Receivable

Receivable From Project

- IFM Project

- Fiber Project

- Mobile Project

- Other Project
Receivable From MPT
Receivable From Others

MMK

52,432,370
69,354,059
51,461,656
66,419,628

11. Cash_and_Cash_Equivalents

239,667,713

MMK

1,658,764,426
50,515,395
289,480,141
352,645,347
1,026,433,827
76,212,629

3,454,051,765

Cash In Hand - Ks
Cash In Hand - $
Cash In bank - Ks
Cash In bank - $

12.Trade & Other payable

Accrued Expenses

Deferred Project Income

Payable to Sub-Contractor

Payable for Staff Salary, Salary Income Tax
Tax Payable

MMK usb
Ex Rate - 1 USD = 1927.1 Ks
38,806,828
$ 349
4,339,309,787
$ 31,979

4,378,116,615 $ 32,327

MMK
67,997,827
281,920,890
299,046,695
63,159,842
150,720,700

862,845,954
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13.Revenue
FY (2020-21) FY (2019-20)
MMK MMK
- IFM Project 1,908,963,681 2,012,325,288
- Fiber Project 622,253,174
- Mobile Project 623,258,734 974,352,824
- Other Project 475,569,393 2,019,948,840
3,007,791,808 5,628,880,126
14.Cost of Goods Sold
FY (2020-21) FY (2019-20)
MMK MMK
Project - Expense 2,232,100,699 3,023,329,206
Production Cost 71,468,033 142,997,542
2,303,568,732 3,166,326,748

88

15.Administration Expense

Travelling and related costs

Marketing Expenses

Employee Benefit Expenses

Utilities

Vehicle Rental & Convenience Expense
Professional fees

Donation Charges

Depreciation of property, plant and equipment
Other Expense

Office Rental

Renovation and maintenance expenses

MMK
23,723,913
13,187,331

598,881,938
205,485,585
233,712,703
59,568,500
11,016,510
113,188,898
47,700,029
194,038,671
15,274,637

1,515,778,713
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80(73080561% (Contact) :

Department of Securities Affairs
TMH Telecom Public Company Limited
Eastern Business Center, No.54, 5 Floor, Lay Daung Kan Rd, Thingangyun T/s, Yangon.
Phone: +95 9 457688887 ; Viber: +95 9 457688887
Email: info@tmhsa@gmail.com , info@tmhtelecom.com
Website: www.tmhtelecom.com



